Citrus Production Best Practice Handbook Workflow 1: Planning, Measuring and Leading
Resource 1.1.3 KPIs for a Farm

Example KPIs for a Farm

PQCDSM Production KPls Data Points
Productivity Total size of |Total ha of |Land under Land under Fallow land |% of fallow
farm (ha) land orchard (ha) other crops suitable for |land suitable
suitable for (ha) citrus (ha) for citrus
citrus
Productivity PerType (5) |Orchard Age
Quality Per Type (5) |Per Class
Quality Per Type (5)
Quality Undelivered |Packhouse |Downstream
rejects (buyer/client)
rejects
Cost Labour Labour Water Energy Fertiliser Irrigation
(Perm) (temp/seas maintenance
onal)
Cost
Delivery OTIF
Safety
Delivery/ Irrigation Nutritian Pest & Desease |Orchard
Morale Control Maintenance
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