Note from the Managing Director

Welcome to 2026. The festive season was, as usual, a very busy one for RBX, and | want to thank the whole
team for their dedication in getting us through this tough time. Production in the Citrusdal facility looks
fantastic, and with the awesome service levels out in the field to match, we are looking very good for this c"[[Rs Rok
season. The volumes on RB products are also in a great space despite severe flooding in the North and

the return of drought in the South Western and Eastern Cape. Every season has its unique challenges, but
understanding our Business Philosophy, adopting our corporate culture, and living our values is what gets
us through as a team. Let’s focus on finishing this season stronger than ever.

\

Putting Sustainability into How We Work

At River Bioscience, we take sustainability seriously, but we keep it practical.

We recently rolled out a recycling initiative across our offices and production facilities. It's a simple change, but one that plays
a real role in reducing waste and making our operations more responsible.

Working in agriculture and biological solutions means we're closely connected to the environment. We know that how we
work matters, not just what we produce. This initiative is one way we're making that responsibility part of our daily operations.

Recycling was set up to be easy and practical. Clearly marked bins and simple guidance posters help everyone know what
can be recycled and where it goes. The focus isn’t on getting everything perfect, but rather on creating awareness and en-
couraging participation.

What’s been most encouraging is the response so far. People have been willing to get involved, and we're already seeing less
general waste. It shows that when sustainability is clear and accessible, small actions really do add up.

This is just the start. We’'ll keep learning, improving, and finding better ways to reflect our values in the way we work.

Thank you to everyone who's already taken part and helped make recycling part of our everyday routine.

Well done to all involved!
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